
Business ideas and modelling
How to start, pivot and scale your business



Find an opportunity

Develop a business concept

Figure out what success means and how to measure it

Acquire the right resources

Launch and grow

Attain goals

What every business needs to consider



Make them feel something for 
the change you are making



Can you answer these five questions?
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ASPIRATIONS

CONCRETE GOALS

PLAY

NOT PLAY

COMPETITORS

HOW YOU WILL WIN

BUILD

MAINTAIN

BUILD

MAINTAIN

FIVE KEY STRATEGY QUESTIONS CANVAS Designed for:

WHERE WE PLAY
Across the potential field available to you, where will you choose to 
play and not play?

HOW WE WIN
In your chosen place to play, how will you choose to win against the 
competitors there?

KEY CAPABILITIES
What capabilities are necessary to build and maintain to win in your 
chosen manner?

MANAGEMENT SYSTEMS
What management systems are necessary to operate to build and 
maintain the key capabilities?
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BROAD ASPIRATIONS
What are your broad aspirations for your organisation and the 
concrete goals against which you should measure your progress?

The Five Key Strategy Questions Canvas is adapted from “Playing to Win: How Strategy Really Works”, by A.G. Lafley and Roger L Martin. Published by Harvard Business School Publishing 2013 
Designed by: Make Happy Ltd. Helping social entrepreneurs build profitable and sustainable businesses which contribute to a more equitable and happy world. 
This work is licensed under the Creative Commons Attribution-Share Alike 4.0. To view a copy of this license, visit: http://creativecommons.org/licenses/by-sa/4.0/



At its simplest, a 
business model is a 
specification describing 
how an organisation 
fulfils its purpose.



The process

Business modelling workshop

Persona and Path to Purchase workshop

Marketing planning workshop

Content planning workshop

Implementation and measurement

Problem/opportunity identification 
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ACTIVITIES

COST STRUCTURE

VALUE PROPOSITION TARGET CUSTOMER

REVENUE STRUCTURE

CHANNELS

KEY METRICS REGULATOR

PURPOSE

RESOURCESPARTNERS

BUSINESS CANVAS Designed for:

How is the problem currently addressed?
Who are your competitors and how are they addressing the problem?

External metrics:

In what ways will you deliver the Value Proposition?

What physical, intellectual, financial and human resources do you require to create value?Who is going to help you and what help are they providing?

What are your fixed and variable costs?

What value do you deliver your customer?
How are you helping to solve their Problem?

For whom are you producing value?

What key metrics will you use to measure how your business is 
doing and how will you be measured externally?
Internal metrics:

Is your business sector regulated? 
Who is the regulator? 
What do you need to do to remain compliant?

What is the purpose of your business beyond making money? 
What inspires you to do what you do?

What are your sources of revenue?

How do you reach your Target Customer?
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PROBLEM
What is the problem you have identified? 
Who does it affect? 
How do they describe the problem?

Business Canvas is adapted from The Business Model Canvas (businessmodelgeneration.com) and Lean Canvas (leanstack.com/lean-canvas/).
Designed by: Make Happy Ltd. Helping social entrepreneurs build profitable and sustainable businesses which contribute to a more equitable and happy world. 
This work is licensed under the Creative Commons Attribution-Share Alike 4.0. To view a copy of this license, visit: http://creativecommons.org/licenses/by-sa/4.0/





“Rule 1: Make a great product.  
“Rule 2: Don’t forget rule 1.”

Jonathan Bannister



Mapping the forces impacting your model
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POLITICAL ECONOMIC SOCIAL TECHNOLOGICAL LEGAL ENVIRONMENTAL

PESTLE CANVAS Designed for:

Any factors in the financial arena. These could include 
economic downturns, availability of bank loans.

Factors which affect the social aspects related to the 
customers of the organisation including social
trends, the change in demographics of our customers
and any other socio-cultural factors.

Factors which affect the social aspects related to the 
customers of the organisation including social trends, 
the change in demographics of our customers and any 
other socio-cultural factors.

Legal issues often begin with examining any legislative 
issues in the home country and expanded to other 
countries depending on the business’ international 
offerings. Legal issues may include distance
selling laws, data protection, health and safety etc.

Environmental factors look at the world around the 
organisation and any factors which may have an impact 
on the environment. Examples include the use of plastic 
bags for goods, using vehicles for transporting goods 
and the pollution impact of these.
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Any factors in the political environment either in the 
home country or international arena. Examples of these 
could be government initiatives or changes of policy 
which affect the organisation.

Designed by: Make Happy Ltd. Helping social entrepreneurs build profitable and sustainable businesses which contribute to a more equitable and happy world. 



“Discovery consists of seeing what 
everybody has seen and thinking 
what nobody has thought.”

Albert Szent-Györgyi



Blue Ocean Strategy actions framework

RAISE

Which factors could be raised 

well above the industry 
standard?

ELIMINATE

Which of the factors that the industry 

takes for granted should be 
eliminated?

REDUCE

What factors should be 

reduced well below industry 
standards?

A NEW VALUE 
CURVE

From the work of W. Chan Kim and Renée Mauborgne

CREATE

Which factors should be 

created that the industry has 
never offered?



Feasibility is about the assumptions that you chose the right 
infrastructure to execute your business model well (risk: poor 
execution). 

Desirability is about the assumptions that will actually create 
customer value (risk: solving an irrelevant customer job). 

Viability is about the financial assumptions that will earn you 
more money than you spend (risk: flawed business model). 

Adaptability is about the assumptions that you chose the 
right business model within the context of external factors, 
like competition, technology change, or regulation (risk: 
external threats).

Identifying risks 



Do not just focus on the product/service
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What is the problem you have identified? 
Who does it affect? 
How do they describe the problem?

Business Canvas is adapted from The Business Model Canvas (businessmodelgeneration.com) and Lean Canvas (leanstack.com/lean-canvas/).
Designed by: Make Happy Ltd. Helping social entrepreneurs build profitable and sustainable businesses which contribute to a more equitable and happy world. 
This work is licensed under the Creative Commons Attribution-Share Alike 4.0. To view a copy of this license, visit: http://creativecommons.org/licenses/by-sa/4.0/

FEASABILITY 
Poor execution

DESIRABILITY 
Solving an irrelevant job

VIABILITY 
Flawed business model

AD
APTABILITY 

External threats



Where can growth 
come from?

More people

More oftenPay more

More each time



“Creativity can solve almost any 
problem. The creative act, the defeat 
of habit by originality, overcomes 
everything.” 

George Lois


